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What we’ll cover 

• Definition and benefits of webinars 

• History of WebJunction webinars 

• Best practices of successful webinars 

• Enhancing webinars 

• Eliminating barriers to participation 

• Success stories 

 



What is a webinar? 

• An hour-long, online, interactive presentation 
using a web conferencing tool 

• Usually archived, recorded 

• Can be viewed by individual or group 

 

 
Different than other online training or meetings 

• Audience is in listen-only mode (muted) 

• Larger audience 

• Not self-paced (unless viewing archive) 

• One or more presenter 

• Interactive 

 



 

http://www.flickr.com/photos/travelinlibrarian/3251345730/ 



From passive to active 

view slides and hear presentation 

 

 

questions sent to presenter 

 

 

questions and comments visible to all 

 

 

local discussion with others viewing  

 

 



Short history of libraries and webinars 

What has your experience been with webinars? 



Barriers to staff learning  
 
• Not enough staff to time take training 

 

• Inability to travel 
 

• Not enough funds in training budget 
 

• Swiftly changing training needs 

 

As indicated in recent CE Coordinators Survey Summary 2012 

http://www.webjunction.org/documents/webjunction/CE_Coordinator_Survey_Summary.html


Benefits of Webinars 

• Available for all staff 

• World of content 

• Interaction & networking 

• Opportunities for mix & match learning 

• Archives = Just-In-Time access 

 

What are some additional benefits of webinars? 

& 

Savings of… 



WebJunction webinars build community 

Empower library leaders and staff to speak, learn, and 
engage by hosting a space to share ideas, stories 
and experiences. 

• Began hosting webinars in 2007  

• Have used 4 different web conferencing platforms 

• Seek out programming partners 

• Invite library leaders and practitioners on topics 
relevant to libraries 

• Keep as interactive as possible 

• Hosted online conferences as well as webinars 

 



July 2011-June 2012 

Webinars (25 programs & 1 online conference) 

• 17,000 registrants 

• 7,017 unique attendees 

• avg. attendees per session: 358 

• archives were viewed over 5,000 times, downloaded 
2,400 times 

 

 
Note: In general, attendees  represent 60%  of registrants. They know if they 

register, they will receive an email when the archive is posted. 

 



“Just wanted to personally thank you and WebJunction for 
the great webinars that I have had the opportunity to 
participate in since discovering you in the past year.  As 
an academic librarian at retirement age (whatever that 
means) who is looking to transition to public libraries and 
relocate to New England, I see a wealth of stimulating 
“conversation,” in these presentations.  The topics have 
been so relevant, the presenters so knowledgeable, that 
I’ve run risk of overstimulation!  It is an exciting time for 
libraries, I think. Thanks to WebJunction and OCLC for 
offering these events providing an instructive & 
informative basis for innovative beginnings.”  

– email from webinar attendee 

 



More Participant Quotes: 

“I liked being able to attend just the ones that I need and fit into 
my schedule.” 

 
“In my opinion, these sessions were as good or better than 

sessions at conferences, and I could remain at my desk while 
tuning in.” 

 
“Lots of learning going on and no travel expenses.” 
 
“It was as good as being there.  I came away feeling refreshed - 

and with some good ideas.” 
 
“It is good that these sessions are archived because there are 

others in our library who should take advantage of some of 
the information first hand.” 



How topics are selected 

• WebJunction Annual Member Survey 

• Site analytics – hottest topics 

• Post-webinar survey 

• Our state partners 

• Continuing education coordinators 

How would you select topics for your learning community? 



Topics for 2013 will include: 
• Partnerships and Innovation  

• Staff Training and Development 

• Funding, Advocacy, Demonstrating Impact, Fundraising 

• E-Books, E-Readers & Other Mobile Devices 

• Digital Literacy and Inclusion  

• Training for Patrons  

•  Improving Interpersonal Communication  

• Library Management (Assessment/prioritizing/strategic planning 

/evaluation/change management) 

• Customer Service 

• Readers Advisory 

• Developing or improving programs  

• Emerging Technology, Cloud Computing and Website 
Development 



Best Practices 

Participant 

Presenter 

Producer 



Participant Best Practices 

• Be there early to set up your 
technology 

• Eliminate distractions 

• Zone in 

• Reach out 

• Participate and share 

• Also share learning with 
colleagues 

 
http://www.flickr.com/photos/sarahmstewart/2870665813  



Presenter Best Practices 

• Presenting online *IS* different 

• Include graphics and visuals, including images or 
graphs to illustrate your points 

• Minimize the use of slides animations or slide 
transitions 

• Plan on having access to a version of your 
presentation during the session 

• Practice your timing (save time for questions) 

• Don’t read the slides out loud 

 



• Tools for engagement:  

o build in more questions 

o polls 

o whiteboard 

o hand-raising 

o yes/no capability 

• Be savvy with tech challenges 

• Share links to more information  

 

 

 

Presenter Best Practices 



Producer Best Practices: the life-cycle of a Webinar 

• Plan early (3-4 month process) 

• Inviting presenters 

• Set up and Registration 

• Market broadly 

• Training presenters 

• Live production (have back up plan if technology fails) 

• Welcome slides (with tech support, presenter pictures) 

• Engagement/Moderation  

• Follow up emails 

• Archiving 

• Reports and Evaluation 



Evaluation 

• Post-webinar survey 

– How they found out about it 

– Why they came 

– Increase in skills and knowledge 

– What they liked most 

– What could be improved 

– Recommended topics for future events 

• 3 month follow-up survey 

– How they have applied what they’ve learned 

– How their learning has impacted their work, 
the community they serve 

http://www.surveymonkey.com/s/WJwebinar2012-13
http://www.surveymonkey.com/s/WJwebinar2012-13
http://www.surveymonkey.com/s/WJwebinar2012-13
http://www.surveymonkey.com/s/TQGCLFY
http://www.surveymonkey.com/s/TQGCLFY
http://www.surveymonkey.com/s/TQGCLFY


Enhancing Webinars 

• Learner guides 

• Cohorts 

• Archive viewing 

• Integrating into learning plans/performance 
expectations 

• Motivating learners to take the next step 

• Growing a “learning organization” 

 

 

 



• Viewing Party Guide 

• Engage staff, generate 
discussion, make it locally 
relevant  

• Invite other community 
members, board, educators, 
friends of the library, 
volunteers 

 

What are some other ways you could motivate learners using webinars? 

http://www.flickr.com/photos/krossbow/3475718607/ 

Cohort Best Practices 

http://tiny.cc/Y3m1q
http://tiny.cc/Y3m1q


Cohort case-studies 

http://www.flickr.com/photos/swilsa/4032301948/ 

Libraries blend Face2Face & online event 

• Everyone hears the same 
thing, adopt common 
language, goals. 

• Benefit of participating in 
something larger, but feel 
safe sharing ideas in small 
group. 

• Have local breakout 
sessions. 

 



Eliminating Barriers 

• Make it unintimidating 

• Create baby steps 

• Make the connection 
to their immediate 
work 

• Motivate learners to 
take the next step 

• Action plan  

• Shared goals 

 

Lansing Public Library: Cohort Attendees  

(see case study: 

http://www.webjunction.org/documents/webjunction/Online_Conference_

Cohort_Attendee_Feedback.html) 

What are some ways you have eliminated barriers for your learners? 

http://www.webjunction.org/documents/webjunction/Online_Conference_Cohort_Attendee_Feedback.html
http://www.webjunction.org/documents/webjunction/Online_Conference_Cohort_Attendee_Feedback.html


Webinar Programming  
WebJunction Webinars  
webjunction.org/calendar 
 

• Free! 
• 200+ archives and 2 new events each month 
• Accessible to all with internet 
• In partnership with other library agencies like Gates Foundation, Association 

for Rural & Small Libraries 
• Leverage to augment other learning efforts 
 
More Library Webinar Programming 
webjunction.org/documents/webjunction/List_of_Library_Webinar_Programming 
 

• TechSoup for Libraries 
• InfoPeople 
• Library Journal and School Library Journal 
• ALA TechSource 
• Texas State Library & Archives Commission  
• NCompass (Nebraska Library Commission) 
• Other organizations serving non-profits 

http://www.webjunction.org/events/webjunction.html
http://www.webjunction.org/documents/webjunction/List_of_Library_Webinar_Programming.html
http://www.webjunction.org/documents/webjunction/List_of_Library_Webinar_Programming.html
http://www.webjunction.org/documents/webjunction/List_of_Library_Webinar_Programming.html
http://www.webjunction.org/documents/webjunction/List_of_Library_Webinar_Programming.html


Additional Resources 
• List of Library Webinar Programming 

• Best Practices for Cohorts attending Online Events 

• Online Event Viewing Party Guide 

• Best Practices - WebConferencing Participants 

• CE Coordinators Survey Summary 2012 

• 5 Easy Ways to Create Fabulous Slides (thewikiman) 

• Webinar Presenter Best Practices - example 

• Considerations when choosing a webconferencing 
provider 

• Blended Learning Guide 

• Workforce Services 

• Competencies Index for the Library Field 

 

http://www.webjunction.org/documents/webjunction/List_of_Library_Webinar_Programming.html
http://www.webjunction.org/documents/webjunction/Best_Practices_for_Cohorts_attending_Online_Events.html
http://www.webjunction.org/documents/webjunction/Online_Conference_Viewing_Party_Guide.html
http://www.webjunction.org/documents/webjunction/Best_Practices_045_WebConferencing_Participants.html
http://www.webjunction.org/documents/webjunction/Best_Practices_045_WebConferencing_Participants.html
http://www.webjunction.org/documents/webjunction/Best_Practices_045_WebConferencing_Participants.html
http://www.webjunction.org/documents/webjunction/Best_Practices_045_WebConferencing_Participants.html
http://www.webjunction.org/documents/webjunction/Best_Practices_045_WebConferencing_Participants.html
http://www.webjunction.org/documents/webjunction/Best_Practices_045_WebConferencing_Participants.html
http://www.webjunction.org/documents/webjunction/CE_Coordinator_Survey_Summary.html
http://thewikiman.org/blog/?p=1785
http://www.webjunction.org/documents/webjunction/Webinar_Presenter_Best_Practices_045_example.html
http://www.webjunction.org/documents/webjunction/Webinar_Presenter_Best_Practices_045_example.html
http://www.webjunction.org/documents/webjunction/Webinar_Presenter_Best_Practices_045_example.html
http://www.webjunction.org/documents/webjunction/Webinar_Presenter_Best_Practices_045_example.html
http://www.webjunction.org/documents/webjunction/Considerations_when_choosing_a_webconferencing_provider.html
http://www.webjunction.org/documents/webjunction/Considerations_when_choosing_a_webconferencing_provider.html
http://www.webjunction.org/documents/webjunction/Considerations_when_choosing_a_webconferencing_provider.html
http://www.webjunction.org/documents/webjunction/Considerations_when_choosing_a_webconferencing_provider.html
http://www.webjunction.org/documents/webjunction/Blended_Learning_Guide.html
http://www.webjunction.org/explore-topics/workforce-resources.html
http://www.webjunction.org/explore-topics/competencies.html
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Welcome! 
The webinar will begin at  

1:00 Eastern/10:00 Pacific 

Time zones are very 
confusing! 



Today’s audio is streaming to your computer’s speakers or headphones.  
 

Too loud or soft? Adjust volume level in the Audio broadcast box: 

 

 

 

 

 

Lost all sound? Hear an echo? Click on the small radio tower icon 

(above chat box) OR go to the Communicate menu (at the top of the 

screen) and select Audio Broadcast to refresh your connection.  

 

Audio Tips 

Provide troubleshooting 
tips early. 



Need Help? 

Please post technical support questions into the Q&A Panel. 

Step 1: Type the problem in  

the dialog box. 

Step 2: Click Send. 

 

If possible, separate out 
technical questions. 



Use Chat to talk with attendees and presenters about the topic. 

 

Do not post technical questions to Chat. 

Chat Etiquette 

And if you’re tweeting, use this hashtag: #wjwebinar 

 

Encourage questions, 
comments, links, at any 
time.  



Customize your experience 

Panels can be opened or closed by clicking on the 

panel name at the top of the column, or by using 

the X in the individual panel. 

 

 

 

 

 

Hover over edge of  

panels to drag and resize. 

 

 

 



Remember to post to Q&A panel               

if you need technical assistance. 

 

Other Technical problems? 

  Contact WebEx support  

  Event Number: 716 559 000 

 Phone: 1-866-229-3239 
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Jennifer Peterson 
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Stay Informed 

On WebJunction 

webjunction.org 

Crossroads (monthly newsletter) 

Subscribe on homepage 

Events 

webjunction.org/calendar 

Share how they can find 
more learning resources 
at beginning and end. 



Today’s Presenter 

Jamie LaRue   
Director,  
Douglas County Libraries,  
Colorado 

Photo and very short 
bio of presenter 


